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1 meeting in FY 1955

: ivoibers
brcdeagion  Valuable? Continue? Future Work? Faults?
by Yes - research Yes - but only Review gaps and Inadequate
gaps and avoide 2«3 meetings the distribution statement of
ing duplication yearly of cormunity purpose
affort :
No Not if results To gather, analyze SC never really ceml§
of SC continue and report on in- to grips with problems
as in past formation relative &and objectives, which

to the assistance,
logisties, and

were set forth almost
mintelligibly. Never
requirements of any specific outline
certain metsls and of methods of attecke
ainerals within the ing problems, but only
USSR and satellite discussion "of sorts"
countries, It is up among many representa=
to the CIA to tives elustering arcund
dotermine in what a large table, Could

way the SC can never get any fsel of
assist them in ob- what CIA wanted the
taining and/or SC to do, Had
analyzing informa« impression that CIA
tion on the various members did not thems
problens gelves have methods of
solving their various
problams clear in their
L4124 m‘.“.ndso
Fas baen useful Hore frequent Community esti- Lack of continuity
egpecially for neetings - mates of Bloc in leadership, toe
surveys ¢f state more active minerals and infrequent msetings-
zf research chairman metals producs supervisors assign
tion - better insufficient priority
understanding to SC work
of methods
sshind esti=-
natas
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Valugble? Continue? Future Work? Faults?
iittle sc far Continue on Hope to work out Need renewed efforts
active status in SC a more cone of CIA representa-
for time being gtructive program, tives plus some
£i114ng gaps in change in otaer

inbelligence md agency representatives-
improving method- to creat greater inter=
ologyo est in research
problems of sub-
commi ttee

Not great = some Little further Sinee work of SC was to review gaps in

Prograrming use intelligence and propose & research

guidance o CIA progran %o be followed to £i11 them,
sork of SC has largely been completed.
Yo particular fanlts insofar as the
SC is concernsede

aiwtee’s Bvaluation of ITtself (From Annual Report)

A

7y the Ferrous Hetals section of the survey CIA is the only agency listed as having
e capubility and respansibility for andertaking research to fill the priority
nareh deficlencies, The Ferrous lietals Branch of CIA/ORR has scheduled studies

45t pned to decrease these daficiencies as part of its Fiscal 6 program,

“7n the Non-Ferrovug ared, CIA/ORR had projects scheduled for each of the gaps listed

» e time that the survey was compietedy however, CRR's program in regard ‘o these
-izls wcarsent major changes subsequent to completion of the survey. In view
2 ihess changes and the statement in the survey itself that “at the end of fiscal
s 1955 this subcommittee intends to re-survey the state of research on this fielé
sheamine the erbent to which the particular Agency progrois have met the deficiencies
weribed in this survey'y the subeonmi ttee should reassess the status of previously
e pified deficienciese

e

“nngmuch as the responsibilities in this field have been concentrated largely

“a UTAJORR, non=-CIA representatives have 1ittle interest in the substantive

‘agearch provleus within the field delineated by the EIC approved terms of reference
ey this subcomuitiess

74 5 g intended to call an early neeting of subcomittee +0 determine whether
. Prieiont crastruciive interest car be developed which would make it pessible
., piilize the subcomnittee as a more effici ent goordineting mechanism,

1ve the subcommittes can be rejuvenated, the following are suggestive of the
iure funebions of the subcommittess
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i tteals Evaination of Itself (eentinued)s W

[

=

Zs The subcommittee should reappraise its survey of priority research
deficiencies to determine the extent to which particular agency
prograns have net or are expected to meet the deficiencies daseribed
in the original survey,

¢, The subcomittee should discuss sources and methodologies for f£illing
priority research gaps,

s The subcommittee should make every effort to achieve, at least in princie
pal, an agreed position on major commodities,

- The subconmittee should review all major research papers in its field,"

1 of ‘the .E,hﬁ?r??‘}?%" of the Subeormitiee:

‘inea the survey of priority research deficiencies wag made, no agencies rerre-
“anbod on the subeonmittee other than CIA/ORR are known to have published or
listributed to subconmittee members reports directed at reducing the defie
iencies Jisted by the subcommittee, Although discussion of sources and
#ha0ds underlying estimates in the field of metaels and minerals in the Since
s¥let Bloe is. in principle, a desirable function of the subconmittee, ime
senentation of this principle can be fully revarding only when participante

1ava made comparable investments in research to support their opinions., Wide

rariations in depth of research have severely limited the scope of the sube

sl btee disenssions,

% 18 believed, however, that the experience gained since the formation of the
abeonmi tiee con be used to advantage in reviewing the surveys of priority
asaarch deficiencles, particularly from the standpoint of emphasiging cone

“mars’ needs. Some of these may well be found to be within the arcas of

282areh for prblication contemplated by mewbers other than ORR/CIA,

wrraxiatls Tvalnation of Subcommittee Activities:

iz is another subcommittee whose work is divided into two rather separate

iglds, ice., Iren and Steel (with the associated raw and alloying materials)
- ad woneferrous Hetals and lMinerals. Last yoar the subcomnittee completed a
creliminary survey of the state of research of Soviet Bloc production of bota

a2 abeve groups of materials and broadly laid out the principal deficiencies

2t wbich further research was needed, Most of the finished intelligence pubw
“ianed in this fMeld originates in ORR/CIA; althourh Air Foree also follows

roii and steal, and a few of the more important non-ferrous materials

*g:m'ticu‘larly copper, lead, and aluminum) to the axtent "man<hour considerations

Al b o ¥

a. In the ferrous metals field interagency agroeement on basic estimates
48 beer 8iffievlt because of methodological difforentes, CIA/ORR generally

-
W N e
e
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‘i—’ < -haciab's Bvaluation of Subcommittee Activities (eontinued)s

accepts (after eritical interpretation) Soviet published figures of steel produce
tiono Air Force/TAD emphasizes plant by plant analysis - and althourh it makes

a 7bstantial allowance for "other plants" not individnally analyzed, the result-
inz estlmates fall short by perhaps 10 per cent of the Soviet announced figures,
Since estimates by individual plants are necessarily subject to a considerable
2rror and there are several hundred plants involved, it would appear that this
{zoughly) 10 per ecent difference betweer Air Force and CIA estimates ought to be

*a30lvable.

s The OFR research program for FY 1955 in non-ferrocus metals and minerals
#a3 planmed at the same time the EIC subcommittee's survey was in preparation -
and accordingly, was largely based on and reflected this survey. Informatiaon
o the following materials are considered of highest priority: copper s lead,
zine, alwiirum, magnesium, titanium, tin, industrial diamondse, block mica, pyrites
(suiphur source)s A wide range of information is needed for each of these
ineluding varicus aspects of production, trade, consuiption ¢ and stockpiling.
There 18 great variation in the state of finished intelligence on these various
aspects, particularly from comntry to comtry. But the field is so broad that
2 continuous effort is required to follow important developments in all fields
ond publish individual studies on selected problems, Sinee only one or two
sgencies are undertaking current analysis on most of these materials the role
oi the subcommittee must be largely to advise and review. '

=+ aended BIC Aetions

ey ——

%o To request this subcarmitise to consider the results of the Commnity's
year of work and prepare new surveys of remaining priority deficiencies in
research and collection as of the end of calendar year 1955,

Zo To urge the subcommittee to proceed with its assigned task of exploring the
possibility of reaching agreement on basic statistics - particularly for
USSR iron and steel production, )

4o To generally endorse the proposed future activities indicated in the
subcommi ttee's Annual Report, and urge that it get on with the Job,
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